DCHA Board Meeting
Nov. 7, 2011
Attending:  Doug Owen, Gail Fritts, Doug Meredith, Milda Minter, Klynt & Gayle Nifong, Jerry and Nancy Everhart, Todd Everhart, & Marilyn Colvin
Call to order: Doug Owen - 7:03 pm.

Prayer/Pledge of Allegiance.

Secretary’s Report:  Milda Minter motioned to approve the Oct Board minutes as they were written in the newsletter, Todd seconded and the motion carried.
Treasurer’s report:  Gail gave the Treasurer’s report for October. Marilyn made a motion to accept the Treasurer’s report, Milda seconded, and the motion carried. 
Membership:  No new memberships reported. Gail mentioned it is time to start paying membership dues for 2012.
Trail rides:  This month’s trail ride is being changed to the Pilot Mtn. Corridor trail due to early hunting season on the Sauratown Trail.
REINS: 
-Our meeting dates for next year are set and the Ag Bldg reserved for them. Gayle is starting to arrange meeting speakers..
-Jr. Horseman’s will meet on Nov 13th at Milda Minter’s farm at 3:00.
-NCHC is having a big show in Williamson. DCHA usually sponsors a class. Doug Merideth made a motion to sponsor a class at this show and Milda seconded. Motion carried.
-NCHC elections will be held Wed. Nov 9th, 7pm. in Raleigh. All are invited to attend.

Horse show
Lori is not here to report on this, but there was some discussion on the shows. It was suggested that job descriptions be made up so that when we ask for participation we can tell people exactly what they will be doing to help out. We’d also like to get outside people coming to the shows, so we all need to spread the word about the shows. We hope the horse show series will energize the club and get new members and participation. If the show dates conflict with the DCHA trail ride dates, Gail can change the ride dates around to accommodate the shows.
Legislative:  Proof of purchase coupons from the Southern States feed bags need to be turned in to Phil or Brenda Zimmerman.
Social/fund raiser:  Tack Swap on Nov. 12th at Wholesale Alley. We need help at the concession stand.  Christmas Social Dec 9th at the Ag Bldg., 6:30. bring a covered dish and small gift.
Public Relations:  Klynt would like us all to think about what we, as members, can offer the DCHA club. Too often we think only about what the club can offer us, and not much about what we can do for the organization. Nancy Everhart would like to see DCHA get some business cards printed up. Sometimes when we are talking to people about the club, it’s nice to be able to give them a card with all the information they need to contact us if they want to become a member. Milda said Vista Print will make up to 250 free business cards, but you have to choose specific designs. Marilyn volunteered to look into this.
Nominations:  Marilyn will make the elections ballots for this year based on a spreadsheet Doug Meredith made last year to handle the ballots. A ‘write in’ option will be included on the ballots.
WebPage:  Website updated for the current newsletter and pictures of rides posted.

Old Business:  
-Hamby Creek Trails:
-Workday Oct 15th –We ended up building a culvert at the creek instead of building a bridge as previously discussed at a prior board meeting.
-Shelter is up and in need of some hitching posts to prevent people from tying their horses to it.
-Nancy & Jerry reported the arena needs some fencing to keep people from going over the edge on 2 sides. We got some estimates and this will be brought up at the next general meeting.
Nancy suggested that we have some club events out at Hamby Creek as a way to get members involved and to attract new members.
Next workday is set for Nov 19th at 10:00 am. We will put up hitching posts and plant grass on steep areas to hold the soil. We will also do some clipping.
New Business:
-Gail got new 911 addresses for Hamby Creek trail and Hamby Creek shelter. They are 301 Daisy Court and 303 Daisy Court respectively
-Carl McKnight will be retiring at the end of the year and we will honor his service to DCHA at our Christmas social.
-Doug Meredith made a motion to institute a new policy that requires any expenditure over $100 be reviewed and approved by the DCHA Board of Directors. Milda seconded and the motion carried.
Upcoming Events: 
-Ride at the Pilot Mtn. Corridor Trail Nov. 12th.
-Jr Horseman’s meeting Nov 13th at Milda Minter’s farm at 3:00.
-Gen’l Mtg, Nov 15th, 7:00 at the Ag Bldg. Our speaker is Neva Scheve who will discuss trailer safety and Roadside Assistance.
-Christmas Social, Dec 9th, 6:30. Bring a covered dish and a small gift if you like to exchange a gift.
Doug Owen made a motion to send each member a paper copy of the December newsletter along with an invitation to the Christmas Social and a membership renewal form. The motion was seconded and carried.

Gail Fritts made a motion to adjourn. Milda Minter seconded.  Meeting adjourned at 8:25 pm.
Minutes submitted by Marilyn Colvin, Secretary.

