March 7, 2011               DCHA Board Meeting

Attending tonight are James Jones, Carl Mcknight, Doug Meredith, Jerry Everhart, Todd Everhart, Milda Minter, Kathy & David Walker, Doug Owen, Phil Zimmerman, Lori Smith, Maverick & Donna, and Marilyn Colvin.

Call to Order: 7:02 pm. James Jones

Pledge of Allegiance & Prayer

Minutes of the Feb. Board Meeting were read. Doug Owen motioned to accept the minutes as read. Milda seconded, motion carried.

Treasurer’s report: Balance in the account is $7,400.00. Marilyn Colvin motioned to accept the Treasurer Report as given, Lori Smith 2nd , motion carried.
Membership Committee: No report tonight
Trail Rides – Next trail ride is at Latta Plantation, this Sat. March 12th
REINS – Gayle & Klynt Nifong are attending the Uwharrie Trails Mtg tonight. Uwharrie personnel are restructuring the trail system so they’re more environmentally friendly, not closing horse trails as has been rumored. However, there will be some closure of trails to horses in hunting areas.
Horse Show –Lori reported the horse show will be held April 30th, the same day as the Youth Rodeo. Grant Williams Jr from Mooresville will be our judge. We will meet at 7:00 am to get the tent set up for concessions. We need volunteers to set up barrels & poles. There will be 3 high point awards – 2 youth and 1 adult. Stable blankets will be given as prizes and ribbons have been ordered. James asked to have the judge spend some time talking with the kids about their performance in the classes.
Legislative – No report.

Social –. No report
Public Relations – No report.
Nominations – N/A.

Web Page – The calendar and newsletter has been updated. The Maverick Trading Post business card was put on the ‘Links’ page. A link to the Feed Referendum info was put on the home page of the site and the horse show class list and sponsorship form was placed on the ‘Horseshow’ page.
Old Business – 

A. Hamby Creek Picnic Shelter – Doug Meredith spoke with Robert Hyatt, County Manager, who said we will need to send a formal letter with a sketch of the proposed shelter. No need to go before the Commissioners but the structure must meet building code. DCHA will have to fund all of it. Doug asked if the Board was in agreement to pursue this endeavor. We need to look closely and decide where to put the shelter. Doug asked that a committee be formed. James will bring this up to the club members at the next general meeting. Todd and James will go to Hamby Creek to get site ideas.
B. Driving horse carts at Hamby Creek. Someone had asked if it is ok to drive their horses at Hamby Creek. No one objected but it was mentioned that it wouldn’t be a very long drive as only some of the trails are suitable for driving.
C. Combining Social and Fundraising Committees. It was mentioned that Lori Smith and Nancy Everhart would make a good team for combining these two committees.
D. Sponsors for the Trail Ride Challenge. We need to get sponsors for the Adult Trail Ride Challenge. James’ farm business is sponsoring the Youth Trail Challenge.

New Business – 

A.  Maverick’s Trading Post would like to give discounts to DCHA members. They are currently working on their website and when finished would like to trade ‘links’ with us. They will also put our DCHA tri-fold brochures in their store. When we get to the point in our picnic shelter project where we need a table, they know someone who makes very durable picnic tables.
B.  Charging riders for the Welcome Easter parade. This is a fee for picking up manure after the horses go through. Anyone who rides in the parade has to pay this fee.
C. Adding the Board Mtg minutes to the newsletter. Doug Meredith made a motion to post the Board minutes in the newsletter. Doug Owen seconded and the motion carried.
D. Floor open for new business. Lori talked about the ‘Horse Show Circuit’. There would be no national affiliation, local only, with 4 shows a year. There would be high point awards for the whole thing with a winner for each class and a banquet at the end of the year. It will probably be next year, 2012, before we set this up. It will be held at Sink’s Arena. Milda suggested that one show per year be held at her barn. It has to be the same show bill for each show. The advantages of having the circuit are to encourage people to show, make money for the club, and sponsorships are obtained at one time for the whole year instead of asking people 4 or 5 times a year. We could also raffle off a golf cart or ATV selling tickets throughout the year at the shows.
Upcoming Events – 

A. First Aid seminar. James is working on setting this up with the local fire and ambulance services. It will be on a Saturday and will be a hands on clinic.
B. Welcome Easter Parade, April 16th in Welcome. The parade starts at 3:00. Participants need to be there by 1:30.

C. DCHA Fun Show April 30th. 9:00 am.
D. General meeting March 15, Lucinda Human with Star H Ins. to speak on the NC Horse Council 

Miscellaneous –James asked the Board to think about whether or not we should set a time limit on the general meetings 
Milda Minter made a motion to adjourn, Doug Owen 2nd. Meeting adjourned at 8:20 pm.

