DCHA Board Meeting
Sept 12, 2011                             


Attending:  James Jones, Gail Fritts, Klynt and Gayle Nifong, Jerry and Nancy Everhart, Lori Smith, Doug Owen & Marilyn Colvin
Call to order: James Jones 7:09 pm.

Prayer/Pledge of Allegiance.

Secretary’s Report:  James Jones motioned to approve the August Board minutes as they were written in the newsletter, Lori seconded and the motion carried.
Treasurer’s report:  Gail gave the Treasurer’s report for August. Marilyn made a motion to accept the Treasurer’s report, Doug Owen seconded, and the motion carried. 
Membership:  No new memberships reported.
Trail rides:  Gail reported the Sauratown Trail ride went well with 10 riders. The next ride will be at Uwharrie on Oct 8th.  We will meet at 10:00 am at 4B Farms.
REINS:  All food for the Sept 27th meeting will be provided except for dessert. DCHA members to bring dessert.
-Subs will be provided by Merideth from Southern States at our Oct. 18th meeting at the Griffith farm.
-Our Christmas Social will be held Friday, Dec 9th at 6:30 pm. 
-Our Tack Sale will take place on Sat Nov. 12th at Wholesale Alley where we had it last year. Set up is at 8:00 am, and the sale starts at 9:00. The cost is $15 per vendor if you pre-register; $20 if you do not. James Jones suggested we put the tack sale proceeds towards our Hamby Creek Trail. Doug Owen motioned that we use the tack sale money towards Hamby Creek Trail expenses. Marilyn seconded and the motion carried.
A suggestion was made to open up the Tack Sale to yard salers and charge $5.00 per booth. This would bring in more people and more vendor money.
-Klynt suggested we bring the club up to date on what we’ve spent so far on the Hamby Creek Trail. Records should be kept on how much we spend on each category for grant application purposes. Grants are only allowed for actual trail building, not money spent on buildings, parking lots or arenas.
Horse show – Sept 24th from 4:00 – 6:00 pm at the Davidson Co Fairgrounds. Doug Meredith will announce, Phil Zimmerman will be the barn manager.
-Horse show plans for next year will include circuit shows. Possibly 4 circuit shows – April, May, August & September. We could have a banquet at the end of the year with high point awards and awards for various other classes. We may raffle off a large ticket item like an ATV or Gator to draw lots of people.
Legislative:  No news.
Social/fund raiser:  No news.
Public Relations:  No news.
WebPage:  Pictures of the Sept trail ride have been posted on the site.
Old Business:  
-Hamby Creek Trails: Minihoe – Klynt is waiting for someone he knows to call him on a Saturday to do the work to put the tile in at the stream.
-Shelter – We need to talk to Todd about getting shelter plans to the county for approval. Carolina Carports is the company providing us with the shelter. Nancy Everhart volunteered to go the zoning office to get the plan approved. James will contact Doug Meredith and get back with Nancy so she will know what to bring with her.
-T-shirt design contest will be held again this year. There are 2 divisions, Youth and Adult 18 and older. Flyers will be posted and info put on the website.
-Gail will look into ordering hoodies if anyone is interested.
-Hamby Creek workday is set for Saturday, Oct 15th at 9:00 am.
 New Business:
-Charity possibilities:  James will ask for suggestions at the general meeting. The Board will need to validate the legitimacy of any charity recipients.
-Klynt suggested having a Trail Challenge at Hamby Creek.
-Carl Mcknight will retire at the end of this year. We need to have an appreciation dinner or a Roast for him and it would be a good idea to have it at the Christmas Social. 
Upcoming Events: 
-Halter Show  9/24
-Genl Mtg. Ag Bldg. 9/27 6:30 pm
-Trail Ride Uwharrie Oct 8th, 10:00 am
-Mustang Demo Oct 18th at 6:30 pm

A motion to adjourn was made by Gail Fritts. Doug Owen seconded.  Meeting adjourned at 8:40 pm.
Minutes submitted by Marilyn Colvin, Secretary.

